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摘  要
         
         
企业的所有生产经营活动都离不开资金，资金状况越来越受到企业的重视。高效、
合理地安排和使用资金是企业提高经济效益、实现经营目标的有效手段，也是决定
企业未来生存和发展能力的关键因素。
医药流通企业财务状况的典型特点是毛利率低、资金占用量大，典型的被OPM企业
。随着市场竞争的加剧和国家政策的出台，医药流通企业利润空间、生存空间进一
步被挤压，资金问题是制约企业发展的关键因素。L企业作为区域龙头企业同样面
临着巨大的挑战，医药流通企业资金管理的重点在于营运资金管理。本文希望能够
通过L企业的营运资金管理现状的分析、研究，结合企业发展战略提出解决营运资
金管理实际问题的一些可行建议，也希望为医药流通企业在资金管理方面提供有用
的参考价值。
本文的研究框架主要分为五个部分。第一部分，首先阐述了论文的研究背景、研究
意义、研究内容和方法。第二部分，回顾了国内外营运资金管理的文献，营运资金
管理的内涵和相关理论。第三部分，介绍医药流通企业的行业现状、经营模式和营
运资金管理的特点。第四部分，对L企业的营运资金现状和营运资金管理现状进行
详细分析，指出L企业营运资金管理方面存在的主要问题和成因分析。第五部分
，提出L企业完善营运资金管理的对策建议。
本文研究的主要结论是通过对医药流通企业经营模式和营运资金管理特点进行研究
，对L企业营运资金管理现状、主要项目和综合指标进行了分析，发现L企业存在营
运资金结构不合理、营运资金运营效率低等主要问题，从营运资金管理层面和企业
经营管理层面结合企业发展战略提出了对策建议，建议主要包括：更新管理理念
，加强管理理论与实际管理的结合；建立健全资金管理体系建设；加强营运资金绩
效管理；加强营运资金各项目的管控，提高资金运营效率；合理安排融资渠道，降
低财务风险；加强财务管理指导功能；优化企业组织结构；调整医药分销品类结构
；加快推进供应链管理技术；加快发展内部有潜力的业务。
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Abstract
         
         
Enterprises of all production and business activities are inseparable from capital,
and financial situation increasingly get much more attention by enterprises. Take
advantage of capital in efficient and reasonable way is the effective measure to
improve the economic efficiency and achieve business objectives, but also the
key to affect survival and development of enterprises.
Pharmaceutical distribution companies whose financial situation is typical of low-
margin, large amount of capital used, typically the enterprises be OPMed. With
the introduction of market competition and national policies, profit margins and the
living space of pharmaceutical distribution companies be further squeezed, and
capital problems is a key factor restricting the development of enterprises. As a
regional business enterprises, Company L is also facing enormous challenges,
and working capital management is the priority of capital management for
pharmaceutical distribution business. With combination of enterprise development
strategy and through the analysis of the L company current working capital
management status, this article is expected to be able to provide feasible
suggestion to resolve the problem of working capital management, but also to
provide useful reference value in money management.
Research framework of this thesis is divided into five parts. The first part, firstly to
elaborate the research background, significance, research content and methods
of the thesis. The second part is to review the literatures, related theory and
connotation of working capital management. The third part, business models and
capital management characteristics of the pharmaceutical distribution companies,
presentation the industry status, business model and working capital
management features. The fourth part, analysis for working capital current status
and management of L company, point out the problem of their working capital
management andanalyze the cause of the problem of working capital
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management. The fifth part, offer a proposal to improve working capital
management of L companies.
The main conclusion of this study is to analyze the current status, major account
and comprehensive index of working capital management for L company, and
found the major issue in operating capital structure and efficiency of L company,
provide suggestions of improvement from working capital management level and
enterprise management level with combined with business development strategy,
recommendations include: updated management philosophy, strengthen
management theory combined with practical management of working capital; the
establishment of a sound financial management system;strengthen working
capital performance management;  to strengthen the working capital of the
purpose of control, improve the efficiency of financial operations; reasonable
arrangements for financing, reduce financial risk,strengthen the financial
management guidance function,optimization of organizational structure;
pharmaceutical distribution category structure adjustment; accelerate supply
chain management technologies; accelerate the development of promising
internal module.
         
Keywords: pharmaceutical distribution; value chain; working capital management
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